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1 Scope
Background

The ISO 1400hternational Standard specifies the requiremefas an Environmental Management
System (EMS)that the Universityof the Arts London (UAlgan use to enhance its environmental
performance. This International Standard is intendieduse bythe Universityseeking to manage its
environmental responsibilities in a systematic manner that contributes to the environmental gillar o
sustainability.

This International Standard helpthe University to achieve the intended outcomes of its
environmental management system, which prosd@luefor the environment, theuniversityitself
andother interested parties. Consistent with theniversityQ Bnvironmental Blicy (v4), the intended
outcomes @ an environmental management system include:

- enhancement benvironmental peformance;
- fulfilment of compliance obligations;
- achievement oknvironmental objectives.

This InternationaStandardapplies tathe environmental aspects of the/uh @ S MdEtivitias pfbducts
and services that th&niversitydetermines it can either control or influence consideringfe diycle
perspective.

Aim of the Environmental Management System

The International Standangrovidesthe Universitywith a framework to protect the environment and
respond to changing environmental conditions in balance with secamomic needs. It specifies
requirements that enable an organization to achieve the intended outcomes it festdts
environmental management system.

A systematic approach to environmental management can provide top management fgittm&tion
to build success over the long term and create optifarscontributing to sustainable development

by:

T protecting the enviroment by preventing or mitigating adverse environmental impacts;
T mitigating the potential adverseffect of environmental conditions on the organization;
T assisting the organization in thelfilment of compliance obligations;

T enhancing environmentaderformance;

T controlling or influencing the way th&niversityconsumes and disposdsy using a fe cycle
perspective that can prevent environmental impafitam being unintentionally sfted elsewhere
within the life cycle;

T achieving financial and epational benefits that can resuftom implementing environmentally
a2dzyR FEf GSNYyFGAGSa GKFG adNBy3adkSy GKS 2NBFYyAT |

T communicating environmental information to relevant interested parties.
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The environmental managemengstemcovers operations and equipment managed directly by the
University Estates Department. It excludes facilities not owned or controlled by UAL, for example
College activities related to teaching, research and leariiadjs of esidences not owned by UAL
are also excluded. Thirteen academic sites across the six Colleges are covered and two halls of
residences are covered.

The EMS considers sixteen aspects which are grouped into seven categories. This structure and the
aspects can be seen in the diagram belo

Oil Leaks
and Spills
Control of
Asbestos

-mmmmq

Figure . Th& Y GANR VYSV il f aLIJS0da
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Success Factors

The successfahe environmental management system depends on commitnfeon all levels and

functions d the University led by top managemeniThe Universitycan lewrage opportunities to

prevent or mitigate adverse environmental impacts and enhance beneficial environmental impacts,
particularly those with strategic and competitive implications. Top management &aatigely

address its risks and opportunities bydgtating environmental management into they A @S NE A (i & Q:
business processes, strategic direction and decision making, aligning them with other business
priorities, and incorporating environmental governance into its overall management system.

Demonstrationof the successful implementation of this International Standard can be used to assure
interested parties that an féective environmenth management system is in place and be an
inspiration to our student communityAs explained in this documefgection 61.2) the University
monitorsits success through reducing the level of risk that aspects gosing ared, amber, green
(RA-G)system, the University aims to reduce aspects from high/red risks to medium/amber risks and
onto low/green risk.

By April D19, at least 60% of all the aspects included in the EMShaill
scored low risk, identified by the colour green on the UAL Risks &
Opportunities Reqister.

2 Normative references

Thee are no normative references relevant to the UAL EMS.

3 Terms and defiftions

Please refer to the glossatgcated at the end of this document.

4 Context of the organisation
4.1 Understanding the organisation and its context

Achieving a balance between the environment, society and the economy is considered essential to
meet the needs of the present without compromising the ability of future generations to meet their
needs. Sustainable development as a goal is achieved byciragathe three pillars of sustainability.

Societal expectations for sustainable development, transparency and accountability have evolved
with increasingly stringent legislation, growing pressures on the environment from pollution,
inefficient use of resorces, improper waste management, climate change, degradation of ecosystems
and loss of biodiversity.

This has ledJALto adopt a systematic approach to environmental management by implemeating
environmental management systemvith the aim of contributing to the environmental pillar of
sustainability.

¢tKS ' YAGSNERAGEQa YAaarazy Aa G2 o6S G GKS FT2NBTN
Comprising morghan 18,000 studentérom over 100 countries, the Univetg offers a range of
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academic programmes from further education through to undergraduate, postgraduate and research
degrees. The University aims to promote talent, creativity and intellectual excellence in an
organisational culture assisting staff anddgnts to develop and commercially advance their abilities
and ideas. It works to provide a bridge between higher education and professional practice, serving
the creative economy.

| I [ afwhition is to become a worldlass university and we are focussingfour strategic areas to

ensure we achieve this. These include a transformative education, world leading research and
SYGSNILINRAE&ASET O2YYdzyAOl A2y YR O2ftlF062NXdAz2y | YR
OYPBANRYYSYi(l¢ YSIya réanants yind uphadding theAvgliues df &nvirGnyhéntal
stewardship. The ISO 14001 Eamimental Management Systesuppors UAL in achieving this.

UALhas its origins in five previously independent art, design, fashion and media colleges, which were
brought together to form the London Institute in 1986. The Wimbledon College of Art joined in 2006.
The colleges were originally established from the 19th century to the early 20th century. In 2003, the
London Institute received Privy Council approval for univessétjus and was renamed the University

of the Arts London in 2004.

Six distinctive and distguished Colleges make up theiversity:

Camberwell College of Arts

Central Saina | NJiGojegef Arts and Design
Chelsea College of Art and Design
LondonCollege of Communication

London College of Fashion

Wimbledon College of Art

=A =4 =4 4 4 4

UAL alschas direct control over three Halls oestdence:Portland HousgBrooke Hall anés of
23/02/2017, Gardens HousBrooke Hall is excluded from the EMS as the ledsexpire shortly and
the university will vacate the building.

4.2 Understanding the needs and expectations of interested parties

Interested parties have been identified along with their needs and expectatiimsse which were
deemed relevant have beome compliance obligations.

A PESTLE analysis was undertaken to detertnis@nd to determine thénternal and external issues
that may affect ability of UAL to caropt its EMSThe resultip documen can be found in Appendix
1 of this document.

A PESLE analysis is a tool used to identify factbhet may affect an organisatiormhe letters stand
for Political, Economic, Social, Technological, Environmental and Ldgsl.analysis helps an
organisation understand how it is affected by these factord how it may need to respond to them.

4.3 Determining the scope of the EMS

Thescopeof the EMSs availablen Appendix 2andis alsopublically availabléere for all interested
parties to view.
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4.4 EMS

To achieve the intended outcomes, including enhancing its environmental performdideshall
establish, implement, maintain and continually improve an environmental management system,
including the processes needed and their interactions, in accordance with the requirements of this
International Standard.

UALconsides the knowledge gainedh section 4.1 and 4.2 whilestablishing and maintaining the
EMS.

5 Leadership
5.1 Leadership and commitment

L1 [ Qa 9y @A NP Y YdBaffell Iby thetHRed ofCSRistaigabiignd gproved by theUAL
Sustainability Advisory PangdAP) and the univeisié Q &-Chantelo8The SAPconsists ofsenior
representatives from across UAL including the Deputy Vice Chané&eliiniéf Operating Officer), the

Director of Estates ahthe Director of Finance. Thé B St Qa NRt S Ay Of dzZRS&a f SI RA
of the Sustainability Manifesto (20Xk62022). The Manifesto is a new UAL initiative, which provides a
framework for U [ Q& adza G I Ay linitiétiGesaRdpiarsS over iy Soxfifig years. It aims to

integrate best sustainability practicend improvementincluding for environmental management,

Ay 2 statedieQ &

UAL has four strategic aims, one of whicloibuild an inspirational environment which includes a
commitment to outstanding environmental stewardshiw.S & LJ2 Y 4 A 0 A SAPdisbifcdu@® 2 F (K
Y2YAG2NRY3A YR | ROA&AY D ek arémahagdd Qrcluding28D1¥00yaAnd A £ A G
ISGB0001.

As explained imore detail insection 6.1.2the SAR chaired byii K S dzy’ AGEQ MNdhEniRRi a
monitors the individual aspects incled in the EMS with the aim @&ducing the legl of risk that
aspecs pose. Using &A-G warning system, UARims to reducethose aspects that are marked
high/red risks to medium/amherisks and ultimately téow/green risk

UAL employs$wo sustainabiliy professionals (located within the Estates Department) wianage
the EM; the Head of Sustainability and the Energy Projects Support Offibermeeting agendas
and copies of the meeting minutes regarding the forrRamelcan be found on theSustainality

| ROAa2NE t Iy St (aécesh gsFictesl h@rberd & SRS The firstSAPmeeting
(referred to previously as th8ustainabilityand Environment Projects Boauwtcurred in November
2016.

During2016 and early 2017 an-glepth consulation exercise was undertaken within the university to
agreethe creation of UAL Sustainability Manifesto. The final version of the Maaoifes$ approved

08 (KS dAxecati8eNBoardi id May 2016he Sustainability Advisory Panghthered in
November 2016 meets termly. The UAL Sustainability Manifesto was formerly launched in November
2017 to internal and external audiences.

The structure of the Estates Department can be viewed in the organisdtayhavailable in Appendix
3.
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The Head of Sustainabilitgnd the Sustainability Gordinator at LCF chathe UALSustainability
Working Group(SWG)which is opena all members of the University discuss issues related to
sustanability, including 1ISO14001. Emerging ideas from sttgdand staff can be expressed here.

UAL Sustainability Advisory Pane
Chaired by Stephen Reid

UAL Sustainability Working Grouy.

Chaired byRosie Willatt andan
Lane

Figure 2 Hierarchy of environmental stewardship at UA

The universityprovides a revenue budget for the implementation of sustainabikifiated initiatives
to promote improvements in UAL environmental stewardsHipe budget for year 20167 can be
found hereandalsoin Appendix 4

5.2 Environmental policy

1 [ Q8 SYSANBYYSY Gt LR2fhe@e A& Lot AOFtt& | &FALLa

5.3 Organisational roles, responsibilities and authorities

Themanagement structure of the EMS is shown below

Role in EnvironmentalPolicy/Management Position

Approve the EMS and the UAL Environmental Pdflopitor o )
Sustainability Advisory Panel

the implementation and performance of nonmental . _
chaired by CEO Stephen Reid

Policy and wider environmental management system

CERTIFIED
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Lead onimplementationof Environmental Policy, the EM

and the Sustainability Manifesto, ensures the EMS meets
requirements of the standardReports on the performancg Head of Sustainability
of the EMS and environmental performanceto the

Sustainability Advisory Panel.

Support LeadMaintains the EMS and ensures its functioni
correctly. Conducts site audits and updates the risk g
opportunities  register. ¥#aluates compliance  with
obligations including legal obligationand updates the
legislation updates register whennecessary. Gonducts | Energy Projects Support
PESTLE analysis. Controls documentaisuringit is up to | Officer

date, monitors andreports on utility data. @nmunicates
awareness to others in the organisatiQupdating publically
available documents and information and reports aui

findings and other relevant information on the EMS to FM

Table 1c Roles and responsibilities at UAI

The roles and responsibilities as above are confirmed through meetings such as the Sustainability
Advisory Panel metings. The Facilities Managers (FMs) at eaclasitenade aware of tHeroles and

0KS 9a{ GKNRddAK GKS Y2yiKf & moHihlp FVAtéath Nikefirgs, they R ¢ | N
distribution of key facts documents antthe sharing ofsite audits (carrieadut twice a year at each

site).

6 Planning
6.1 Actions to address risks and opportunities
6.1.1 General

When scopinghe EMS thauniversityhas taken into account the context of the organisatiociuding
its activities, scope and iatested parties. Ashe university adjusts its business to align with the
organisational strategic plan (202022)the EMS reflectthe current state of the universityssues
likely to affect the EMS in the near term are:

9 Disposal of building asseasd the creation of new ones

Expansion of buildings or acquiring new buildings

A significant decrease or increase in the number of students

Additional processes for which the EgtatDepartment is asked to manage
Aspects transitioning from high risk toNaisk (see section 6.1.2).

= =4 =4 4
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The Environmental d¥icy reflecs changes as they occur and there aremumber meetings which
provide the opportunity to understanthe changes and how thimay impact the EMS.hese include
fortnightly Estates Team Meetingsthe Senior Management Team Meetingdltilities Risk
Management Meetingand SAP meetingdhese meetingsffectively act as review panesmdoccur
with key stakeholders in attendanogho all understand the importance of preventing pollution
through theimplementation the UAL EM&xternal oversight is provided tthe energy and water
aspects of the EMS through our ISO8BDOEnergy Management) accreditation. Also, UAL has
appointed external auditors (PWC) to review the procurement and management oy wlfply
contracts. The mosecentaudit was conducted iflovember 2017. Bl norrconformities or areasf
improvement were identified at this time.

6.1.2Environmental Aspects

All relevant aspects included scope can viewed in Figure(Below). Environnental aspects and
associatedmpacts are documented in thdALRisks and Opportunitid®egister(available irthe SAP

One Drive). This document captures all the relevamtironmental aspectsvithin the scope, an
appreciation of how edtaspect is being nmaged and aesponse if a emergency highed risk score

is identified The score is determined from the site audits and wssisnple formulalexplained in the
documen) to determine the significance of these aspects under business as normal conditions,
abnormal conditions and emergensifuations.

The significance of the aspect determines the level of risk or opportuRity higher the significance,
the greater the rislor opportunity. TheUALRIisks and @portunitiesRegisteris updated after all sites
audits arecompleted TheSustainability Teammeasures progress and improvemestof each aspect
High risk or high opportunityspectsare reported in the Managementdview.

LUCIDZON £| vV
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Oil Leaks
and Spills

Control of Electricity

Asbestos
Heating
Biodiversity (oil and CHP)
Planning and
Construction Fresh Water

Transport Waste Water
Pollution

Ozone
Depleting General
Substances Waste

Furniture Chemical
Waste WEEE Fluorescent Waste

Lighting
Waste  waste

Figure 3 The environmental aspects that make up the UAL EM

6.1.3Compliance Obligations

obligations are in thaJALRisks andDpportunitiesRegisterwhere it states how they apply to the

1 [ Qa O2YLX AlyOS 206fA3FGA2ya &S NEpemi& ).STN&eA y SR

(0]

organisation (through several environmental aspects) ! [ Qa f S3 I € 20t A3l GA2Y2
environmental aspects have been identified usingltbeislation Update Servi¢eUS)The LUS sends

monthly emails regarding updates to relevant environmental legislation. Any updates to legislation
and action taken in relation to it are recorded on the Legislation Updates TlugLUS has the
capabiities to mark each piece of legislation with a red, amber, gréeA-G) system to reflect

compliance. After all site auditeross the Estates have been completevironmental aspects (and
therefore level of compliance with obligationaje evaluatedon the UAL Risks and Opportunities
Registerand marked using théxA-G system.The level of compliance reflects the level of risk

(/opportunity to improve). The UAL Risks and Opportunities Registxplains how e
risks/opportunities posed by environmentaspectsare rated. The following variabkeare ranked-

the frequency of use of each @exct, the environmental impact, the level of legal compliance

stakeholder concerns and thienpact of loss of control of the aspectt KS | aLJSOG 27
BT
LUCID=ON ¥| V.
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LJ2 f f dzindoRbyg @easured through site audits and is instead scored oR#H& system using
data from the Estates Management Record.

Compliance score R-A-G status

X OT Green
(no intervention required)

15to 36 Orange
(priority item for the nexscheduled audit)

8to 14

Table 2¢ How each environmental aspect meets statutory compliance standards is determined thro
its compliance score

UAL usesi KS &Dot Chgckg! OGQ FNI YSg2N) G2 SOLFtdz G§S O2YLIX A
improvement.How this model works with the EMS is shown in the diagram beltwe. University

measure progress and improvement by aspects in Ra-Gsystem transitiomng from red to amber,

and amber to green.

CERTIFIED <)
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Site audits, internal audits an
management reviews planne
12 months in advance
Environmental aspects or site
which have been deemed hig
risk will be prioritised

Implement outputs of management Site auditsand UAL Risks and Opportunitig
review. Registerare carried out and shared witl
relevantparties Internal audit completed.

Management review completeq
and sent to SAP to endors
actions to address non-
conformities and areas fo
improvement.

Figure 4c UAL PDCA model

6.1.4 Planning Action

UALaddresgssignificant environmental aspects, compliance obligations and risks and opportunities
through the EMS and integradeprocesses such asite audits, communication, awareness and
managemat reviews with the current ISSD001 Energy ManagemeSBiystem already in place at UAL
where practicalThe effectiveness of these act®and whether they meet the I3@001 standard is
assessed through inteal audits.

Site audits are conducted at every site to assess if they meet compliance obligatiotislegal and
non-legal. These are then evaluated through tR&\-G system on theUALRisks and Opportunity
Registeand the Legislation Update Serviégeas identified as high risk or with high opportunity lead
to corrective action being planned amage reported in the Management Review.

In addition, after each site audit the findings are reported badletevant partiesvhere theyare able
to action bwer risk findings.

6.2 Environmental objectives and planning to achieve them
6.2.1 Environmental Objectives

UAL has a set of targetmid an action plan to achieve thewhich areavailable publicallpnlineand
in Appendix 5

LUCIDZON ¥ vV
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Documents related to the targets such as pieb and detailed action plans.§.the Biodiversity Action

Plan and theTravel Plar) are also available online. Where possible targets are monitored and
measured. The aspects to which the objectives relate are monitored and assessed through site audits.
Findings are communicatead the Environment RBport and www.ualcarbondashboard.com

6.2.2 Planning action to achieve environmental objectives

An action plan for each objectives can be foaumdineand in Appendix 5

7 Support
7.1 Resources

The University employsvo full time sustainability professional&ection 5.3 shows the roles and
responsibilities of these staff. The scope of the EMS covers 15 buildingseablt have an assigned
FacilitiesManager whosupports the EMS through the day to day management ofsitee They are
able to report environmental hazards.

7.2 Competence

Only personnel with suitable qualifications and experience are employed to wodsks which have
the potential to cause significant environmental impathe same is applied to contractors, for
example the waste contractoiStaff are trained in a numbef areas for exampleok EnergyTraining
(provided by a third partg GAIA)andashestos awarenessaining. There is &acilitiesManagement
Training Matrix that is updated regularly to reflect the trainiradl Facilities Managers are expected to
complete.

UAL leads major projects on environmentally sustainable fashion, arts andndesgeloping
research, teaching and industry collaborations.

We have taken notable steps forward with the rolling out of new energy efficiency meg€iagson
Management Plan v&)esigned to lower usage, as well as new processes for waste disposakdesign
to increase recycling while reducing landfill.

UAL is proud that to say that our carbon emissions are lower than the sector median. In recognition

2F 2dz2NJ I OKAS@SYSydasz ! ! [ vasHiglyCBmnEeddedattie presigioliso A £ A U
Green Gown Awards 2016, held annually to celebrate sustainability excellence within the further and
higher education sector.

The Energy Projects Support Offi¢eurrently Rebecca Smaipined UAL in 2016 havingcently
completed an MSc in Climate Change; Environment Science & Policy.

7.3 Awareness

1 [ Qa SY@ANRYYSyYyGlrf FTaLANFrdA2ya FNB YIRS Of SINJ(
strategic areas which are transformative education, wolihding research and enterprise,
O2YYdzyAOFI GA2Y YR O2ftF 062N GA2Y YR |y AyaLANI ()
means having sustainable environments and upholding the values ofoemental stewardship.

Regular SAP meetingse{d with £nior managersand Management Reviews are an avenue to state
LROGSYyGAlf AYLIOda 2F !1[Qa FOGA2ya yR GKS AYLR
enhance environmental performance.
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The Environmental dbicy and other information regandg| ! [ EM& is available publicaliyline,

this includes through the official UAL website, blog posts and Twitter. Those whose work has a
significant impact on the EMS such as FMs are regularly updated througtotitbly Monitoring and
Targetingemails,FM Meeings, theyhave access to a key facts documeand they receive audit
findings for then to action.FMs and FAs have also received energgraness training.

There is a wealth of information online, including the action plan and policies which are available
all, including third party organisations, who are expected to adhere tedpelicies.

7.4 Communications

7.4.1 General

The below sections explain what is communicated, when, to who and how.
7.4.2 Internal Communication

1 Information about the EMS issmmunicated at a senior level to the Sustainability Advisory
Panelevery quarterwho are responsible for monitoring the performee of the EME they
view the Management &iews.

1 Information regarding the EMS is communicated to the Facility Managers through the
Y2YGKE@ Waz2yAdG2NRAYy3 FyR ¢FrNBSGAYIQ SYILAf® ¢K
other aspects of the EMS. The EMS can also be communicated through the Fadiligeeid
Meetings.

1 The Sustainability Working Group is a forum for any member of UAL (staff or student) to
contribute their ideas and opinions about sustainability. Key messages regarding the EMS can
be communicated in this forunMeetings occur quarterly.

1 The sustainability team has also engaged with the internal staff newsleffée Big Picture
to publish aricles and raise awarenesBhe Sustainability Team would also like to engage with
0KS aiGdzRSy G Sy3r3ASYSyid ySgat SitisSukingdf I G F2 NV &

1 Through these groups anyone is able to contribute to the continual improvement of the EMS.

There is alsevww.ualcarbondashboard.cowhich reports on environmental performance
and has aroption for anyone to comment and send ideas.

7.4.3 External Communication

1 The university communicates externally about it Environmental Policy, EMSthend
performance ofnvironmental indicatorsvhich is publically available online.

1 Meetthetide.com This portal is the main tool for communicating the impoa of
sustainability and environmentahanagement to students. It updates students with the
latest information regarding energy management and performahbeetthetide includes a
web sign up sohat people who are interestedcan receive targeted emails and regular
correspondence.

1 Public documentation. All key sustainability documentation is publically available on the UAL
webste.

1 Ualcarbondashboard.conihis allows both staff and students to view energy, water and
waste consumption at all UAL sites and also monitor targets and performance against the
CarbonManagement Plan. The websilows feedback to be delivered or idgast forward
for the Energy Projects Support Offideraction.
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1 Green Gown awardg UAL has received multiple Green Gown Awards which celebrate
sustainability projects and progress at Universities and Colleges.

7.5 Documented Information
7.5.1 General

Documents required by this standard and other documents deemed relevant are signposted
throughout this guidance document.

7.5.2 Creating and Updating

Relevant documents have an identification and description, are appropriately formatted and where
necessay (e.g. the Environmentabicy) is reviewed and approved.

7.5.3 Cotrol of documented information

The Sustainability Advisory Panel approve policy/strategy documents aftetindralby the
Sustainability @&am,such as th&nvironmental Policgnd theUALSustainability Manifestdrhese are
reviewed annuallyand updated if required. The date and version of the documents are clearly
identified at the top of the docments. Only the Sustainabilitedm have access to update these on
the website.Monitoring and verification documentare keptsuch as th&JALCarbon Dashboard

Policy and strategy documents are version controlled, as idJtheCarbon Dashboard (this is also
password protected).

Updates of environmental performance on meetthetide.com and ualsadasboard.com require
login details which are only available to the sustainability team. Updates to the UAL main website are
addedby the sustainabilityeam and reviewed and approved by a central communications team.

In February 2017 the Information aager (Estates Department) distributed a document entitled

Wew Records Management Sys@m F2NJ G KS 9adlrdSa alyl3aSySyid ¢St
improve the Estates filing system. Thetialimotivation for this work wadrom a data protection

perspective but this exercisassissin satisfying clause 7.5.3. It resolves issues such as losauigd

information, storingunnecessary informatigruplicating documentand preventing UAL frofialling

foul of breaching The Data Protection Athe new systensisimple, intuitive and comprehensive.

8 Operation
8.1 Operational planning and control

Audits of the 15 sites covered in the scope of the EMS were initially conducted. They were assessed
based on the compliance obligations previously identified (gee UALRisks and Opportunities
Registe)y. Once all sites were surveyed tWALRisk and Opportunities Registand the Legislation
UpdateService was updated using tReA-G system as described in section 6 to identify areas of high

risk and opportunity ad to evaluate legal compliancé. K S | aLJISOG 2 F Wi NI y aLJ2 NI
measured through site audits and is instead scored onRtAeG system using data from the Estates
Management Record.

The follow up action that then takes place is shown inttdide below:
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Compliance score R-A-G status

X OT Green
(no intervention required)

15to 36 Orange
(priority item for the next scheduled audit)

8to 14

Table 3¢ Follow up action to be taken depending on the compliance score.

Areas of high risk that need greater management oversigite passed on through Management
Reviews where corrective actions can b@nmed Orangerisk areas that can be improvedefed back
to Facilities Managershrough the internal communicationsin place such as audit feedback,
Monitoring and Targeting emails or Facilities Management Meetifidgese orange riskare
prioritised for the next site audits. Red risks require immesl@ttion to be taken.

This process ensurdsat compliance obligations andctions towards our targets (as stated in the
action plan) are being met.

8.2 Emergency preparedness and response

UAL has a Disaster Response Plan which is avallabde This covers a wide range of scenarios
including loss of utilitieat local level, flood or gas leak. There is also an app available to be used in
emergency situations which provides guidance and has the emergentactdetails for each utility.

In addition,all Facilities Mnagers have been distributedsheet of emergency contact detaity each

utility and it states who is the supplier for each utility.

9 Internal Audit
9.1 Monitoring, measurement, analysis and evaluation
9.1.1 General

The aspects in thelALRisks and Opportunities Regisee monibred and measured through audits
of the sites.The auditlooks at whether sites are mdag the compliance obligations and they are
carried out by theHead of Sustainability and the Energy Projects Support Qfficer

A PESTLE analysisonducted every two/ears to ensure all relevant interestédl NInde8sate
being met.

9.1.2 Evaluation of Compliance
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Compliance is evaluated during the auditsl reported back to Facility &hagers.

Compliance is also recorded on the Legislation Update Service where each pega afmpliance

Oy ©S YIN] SR ¢A {KhelLUSWHas M chprbilides b makedchpieteiof ldnidiztion
with a red, amber, green system to reflect compke. After all site auditshe level ofcompliance

with obligationsis evaluated and marked using tiRA-G system.If a norrconformity (or area of high

risk)is foundaction is taken to resweé this and is reported in the Management Reviéweas of laver

risks but that could be improved are resolved at a lower level for example through feedback from site
audits. The LUS sends monthly emails regarding updates to relevant environmental legislation. Any
updates to legislation and action taken in relationt are recorded on the Legislation Updates Log.

Compliance score R-A-G status

X OT Green
(no intervention required)

15t0 36 Orange
(priority item for the next scheduled audit)

8tol4

Table 4c How each environmental aspect meets statutory compliance standards is determined thra
its compliance score

9.2
Internal Audit

9.2.1 General

Internal audits take place at planned intervals as explainsgation 9.2.1. These assess whether the

9a{ O2yF2N)a (2 !![Qa 2¢6y NBIldZANBYSyda F2NJ GKS
International Standard. The internal audits also assess whether it is being implemented and
maintained effectivelyPie charts bthe internal audit schedule can be foundAppendix6.

In addition to internal audits of the system, site audits take place to assess compliance with obligations
as described in section 6.1.4.

9.2.2 Internal Audit Programme

The internal aud schedué can be found in the Appendix Bhe internal audits are undertaken by the
Sustainability Gordinator at London College of Fashievhen possiblewho has good understanding

of management systems but is not involved in the implementation or maintenanted&MS other
than the internal auditslf they are not available the internal audit will be conducted by the Energy
Projects Support Officer.
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9.3 Management Review

A review of the management system is reported to 8®&P The latest meeting took plada Jan 18
and minutes of the meeting are available on the Sustainability Advisory Panel shared One Drive. The
next meeting is scheduled féfarch 2018

10 Improvement
10.1 General

Throughthe undertaking of site audits and internal audipportunitiesfor improvement become
identified andactioned.Additionally, ay studens or staff are able to suggest improvements through
http://www.ualcarbondashboard.corwhere thae is an online submission bobhereis also training
available such as the Low energy Company training which itisawarenes®f how to continually
improve performance in the Energy and Water aspegtsroughthe sharing of the site audits and
targeted communications to thEacilitiesManagers, the Sustainabilitedminvite key stakeholders
to actively participate with ouPlanDo-CheckActapproach to 1ISO140001.

10.2 Nonconformity and corrective action

UALreviews the BMS as per thénternal audit schedulg Appendix 6)Internal awdits allows for non
conformities and potential noiconformities to be identified and their causes statéaimally.
Recommendations and neronformities found through the internal audit process are addressed by
the Enegy Projects Support Officer and comnizatedto the Head of Sustainabilith Management
Review is prepared and shared witte SAPRecords of addressing naonformities are captured in
the Management Reviewdf the SAP requestaufther actiors to address nowonformities it is
evidenced irthe meetingsminutesthat accompany SAReetings

In addition, ecords of specific nenonformities related teeach aspect are recorded in thdAL Risk
& Opportunities RegisteBhould the nostonformity be deemed an emergency (as opposed to normal
or abnormal) the required intervention to prevent pollution is defined in a stepstep guide

The outcomes identified bgxternal auditors(such as surveilla®e and accreditatioraudits) also
identify any opportunities for improvement and any naonformities. If this occurs &orrective
Action Ranisrequired by the auditor within four weeks of the audit being issued to UAL. The causes,
corrective actionowner of each actiorand monitoring intervalshould be explained (th€orrective
Action Pan created after the ISO 14001 Stage 1 Repddvember 2016can be sen inAppendix 7.

10.3 Continual Improvement

The University aims to continually improve thetahility, adequacy adh effectiveness of the EMS to
reduce pollution.
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Appendix1 - PESTLE
Interested Parties PESTLE Analysis
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Green text means the interested party and the needs and expectations are deemed relevant.

Social
INTERESTED PARTIES

Economic
INTERESTED PARTIES

Political

INTERESTED PARTIES
. Sustainability Working Group

. European Committee for Director of Finance
Standardisation . SU Veg Society
. People & Planet NEEDS . Petition Groups
. UAL Risk & Audit Committee Avoid fines ¢ Cordwainers Grow

. Sus. Advisory Panel C5M Green Roof Society

Value for money
. Social Pro-

gramme

. Estates SMT . Sustainability Manifesto

. Meet Paris commitment

Meet strategic commitment to out-

standing env. stewardship Lead sector with best practice

Contribute to improve LDN air quality Activism

Keep 150 50001 (protect reputation) Biodiversity

PESTLE Analysis

Decentralised energy

Safe environment )
Self generation

Health & safety
Water smart meters

Reputation Accurate waste collection

Compliance Sustainable new builds

. FMs and FAs
. Students

. Estates SMT

Estates Sustainability Team

. Sus. Advisory
Panel Risk & Audit Committee . IT Dept.
- Argent Legal Dept.
INTERESTED PARTIES INTERESTED PARTIES INTERESTED PARTIES
Environment Legal Technology

Date: 14.11.17, Version 1, Author: lan Lane, Rebecca Smart
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Appendix2 - Scope
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150 14001 Scope, June 2017
Scope

The scope covers operations, plant rooms and equipment managed directly by the University Estates
Department.

The scope excludes facilities not owned or controlled by UAL, for example College activities related
to teaching, ressarch and learning. Halls of Residences not owned by UAL are also excluded.

The included locations cover the & Colleges and 2 Halls of Residences (including the new Gardens

House).
Included Excluded

Byam Shaw Academic | Richbell Place®
Curtain Road Bernard Myers House
Elephant and Castle Brooke Hall*
Golden Lane Cordwainers Court
High Holborn The Costume Store
IP5 Don Gratton House

Academic | Kings Cross Emily Bowes Court
Lime Grove Residential Furzedown Student Village
MWare 5t Glassyard Building
Merton Hall Road Highline Building
Millbank Manna Ash House
Peckham Road Sketch House
Wilson Road Will Wyatt Court

, . Gardens Halls
Residential Portland House

*Brooke Hall and Richbell Place have been excluded as they will soon no longer be part of UAL's
Estate.

Within academic buildings that are part of the scope there are activities that will not be part of the
scope. These are activities that are not controlled by Estates and Facilities but controlled by the
Colleges and cover activities related to teaching, learning and research. Communal areas within the
academic buildings are covered in the scope. For example:

Site Included Excluded
Byam Shaw Areas - Communal space Areas - Workshops (eg print), studios,
Aspects — energy, water, waste, air, Aspects —energy, water, waste
construction, biodiversity, hazards

Curtain Road Areas - Communal space e.g. Areas - Classrooms, fabric stock
reception area, café (will be under room, sewing machine rooms, work
Estates not College controlled next rooms
year), shop, social space. Aspects — energy, water, waste

Aspects — energy, water, waste, air,
construction, biodiversity, hazards

LUCIDZON ¥ ¥V
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Elephant and Areas - Communal spaces, canteen. Areas - Library, workshop, studios,
Castle Aspects — energy, water, waste, air, film and TV studios, IT rooms,
construction, biodiversity, hazards printmaking rooms,
lecturers’fresearchers’ office space,
gallery space,
Aspects —energy, water, wasie
Golden Lane Areas - Student lounge, other Areas - Studios and work rooms eg
communal areas machine room, jewellery room., IT
Aspects — energy, water, waste, air, room, stockroom
construction, biodiversity, hazards Aspects — energy, water, waste
High Holborn Areas - Office space Areas - Classrooms, canteen
Aspects — energy, water, waste, air, Aspects —energy, water, waste
construction, biodiversity, hazards
1PS Areas - Communal areas, canteen, Areas - Classrooms, science rooms,
office space eg student services lab, salon, library, gallery
Aspects — energy, water, waste, air, Aspects —energy, water, wasie
construction, biodiversity, hazards
Kings Cross Areas - Office space, cantesn, Areas - S5eminar rooms, workshops eg
communal areas eg “The Street’, jewellery, metal, ceramics,
reception area., shop, photography studios. Platform Bar,
Aspects — energy, water, waste, air, Café, platform theatre, galleries,
construction, biodiversity, hazards library/quiet zone
Aspects —energy, water, wasie
Lime Grove Areas - Communal areas eg Areas - Studios, workshops, IT rooms,
reception area., Canteen, shop, seminar rooms, lecture theatres
student lounge, courtyard Aspects — energy, water, waste
Aspects — energy, water, waste, air,
construction, biodiversity, hazards
Mare 5t Areas - Reception, shop, student hub | Areas - Working rooms - pattern

(lounge area), dye garden, ather
communal areas

Aspects — energy, water, waste, air,
construction, biodiversity, hazards

cutting, tailoring, jewellery, IT rooms.
Aspects —energy, water, wasie

Merton Hall Road

Areas - Reception, canteen, other
communal areas

Aspects — energy, water, waste, air,
construction, biodiversity, hazards

Areas - Fine art, Theatre and Screen
courses. Workshops — metal, casting,
wood, sculpture studios. Theatre.
Audio Visual Dept. — studios,
animation suite. Media centre — IT
rooms, printers. Costume and print
workshops. Seminar room. Library.
Gallery space.

Aspects —energy, water, waste

Millbank

Areas - Cantesn, café, shop, outside
space — entrance, parade ground,
other communal areas

Aspects — energy, water, waste,
biodiversity, air, construction,
biodiversity, hazards

Areas - Workshops — casting,
ceramics, laser cutting, metal, wood,
textile [sewing rooms, printing, dye
facilities). Photography studios. IT
rooms. Project/exhibition spaces.
Lecturers’ office space. Library.
Lecture theatre.

Aspects —energy, water, waste

Peckham Road

Reception, café, other communal
areas

Aspects — energy, water, waste, air,
construction, biodiversity, hazards

Areas - Workshops —wood, metal,
ceramic. Printmaking centre.
Photography studios. IT rooms.
Library.
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Aspects —energy, water, waste

Wilson Road

Areas — Reception, other communal
areas

Aspects — energy, water, waste, air,
construction, biodiversity, hazards

Areas - Lecture hall. studios — design,
illustration. Workshops — laser
cutting, plastic,

Aspects —energy, water, waste

Gardens Houss

Areas - Whole site
Aspects — energy, water, waste, air,
construction, biodiversity, hazards

Portland Houss

Areas - Whole site
Aspects — energy, water, waste, air,
construction, biodiversity, hazards

Planning and Construction - included for all sites.

Hazards - included for all sites.

Excluded - College activities and services so teaching, l=arning, research, business services, catering

run by the student union

Included — Areas where there is a high level of control by Estates Dept.
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Appendix3 ¢ Estates Organisational Chart

Steve Howe
Director of Estates

Isabel Brown
Information Manager

Sandra Frederick
Executive Assistant

Dipal Thankey Alastair Johns Jane Donachy Projects
Estates Business Head of Retail & Head of Team
Support Accountant Catering Accommodation
Ash Paine
Procurement

Mark Mat
Briggs Chandler
Head of Head of Real
FM Estate

TE

Mark Farthing
Project
Director LCF

Denise Pate
Project
Director LCC

ESTATES STRATEGIC PARTNERS
STRUCTURE
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BUDGET MANAGER: Steve Howe

Appendix4 ¢ Dedicated sustainability budget

STAFFING

OTHER OPERATING EXPENDITURE

Final Contract still being Negotiated

Final Contract still being Negotiated

ALL AREAS

RATES
PROFESSIONAL FEES
CLEANING

EMERGY & WATER
SECURITY
REFUSE

ROUTINE MAINTEMAMCE (incl. Unifarm)

OFFICE SERVICES

STAFF DEVELOPMENT*

BACKLOG MAINTENANCE incl. stat compliance

SUSTAINABILITY

PLANKNED MAINTENANCE - VOLTAGE OPTIMISATION®" - EPC
PLANNED MAINTEMAMNCE - LCC AND LCF ESTATES STRATEGY

PLANNED MAINTENACE - PROJECTS - DUTSTANDING KX VENTILATION AND ACOUSTIC WORKS
PLANNED MAINTENANCE - NEW BUILD WIMBLEDON
PLANNED MAINTENANCE - CSM MOVE

{plus £1,150k callege contributions)

PLANNED MAINTENANCE - LCC 2 FLOORS TOWER BLOCK
PLANNED MAINTENANCE - LCC - OTHER

PLANNED MAINTENANCE - CCW - OTHER

PLANNED MAINTENANCE - LCF LIBRARY

PLANNED MAINTENANCE - LCF - OTHER

Archway Works

Camberwell Studio Refurbishment

Toilet Refurbishments

Dosing and Schematics (Boiler Rooms)

Category D Asset Condition

Student Enhancement Works

TOTAL

2016 -2017 Finance 2016 - 2017 Year End
Allocation (Projected) 20146- 2017 Needs

10% ine. in standing charge, +RPI on general
usage

EPC - per agreed cost plan with M.
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Appendix5 ¢ EMS Action Plan
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http://www.arts.ac.uk/media/arts/about-ual/sustainability/Sustainability-brief-for-new-build-refurbishment-UAL-v3.pdf
http://www.arts.ac.uk/media/arts/about-ual/sustainability/Sustainability-brief-for-new-build-refurbishment-UAL-v3.pdf
http://www.arts.ac.uk/media/arts/about-ual/sustainability/UoA-CMP-v6.pdf
http://www.arts.ac.uk/media/arts/about-ual/sustainability/UoA-CMP-v6.pdf
http://www.arts.ac.uk/media/arts/about-ual/sustainability/Biodiversity-Framework-for-UAL-v4.pdf
http://www.arts.ac.uk/media/arts/about-ual/sustainability/Biodiversity-Framework-for-UAL-v4.pdf
http://www.arts.ac.uk/media/arts/about-ual/sustainability/UAL-Workplace-Travel-Plan-v2.pdf
http://www.arts.ac.uk/media/arts/about-ual/sustainability/UAL-Workplace-Travel-Plan-v2.pdf
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Appendix6 ¢ Internal Audit £hedule

The below pie charts show the audit schedule for 2018

Winter 2017

m Audit = No Audit
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